
6/4/2018 USAID OCEANS AND FISHERIES PARTNERSHIP 1 

Gender Considerations in Tuna Fisheries 
15th Infofish World Tuna Conference: TUNA 2018 Bangkok 

28-30 May 2018 | Bangkok, Thailand 



The USAID Oceans and Fisheries Partnership conducted gender analysis 
in the tuna fisheries value chains in General Santos, Philippines and Bitung, 
North Sulawesi, Indonesia, as part of the strategy to integrate gender in 
the development and implementation of a catch documentation and 
traceability system and ecosystem approach to fisheries management.  

ÅUndertake the Gender approach as a crosscutting effort integrated 
into and supporting project activities.  

ÅConduct specific gender related activities to enhance regional and 
overall strategic goals of increasing awareness and discourse on the 
social aspects of fisheries, and increasing capacity of partners.  

ÅEngagement with regional partners like SEAFDEC, CTI-CFF Women 
Leadersõ Forum, Asian Fisheries Society-GAF, and others to leverage 
and contribute to dialogue, policy development and other efforts on 
human welfare in the fisheries sector.   

 

 

 

 

6/4/2018 2 

Introduction 



Global and regional instruments/initiatives  

Convention on the Elimination of all Forms 

of Discrimination Against Women 

Asian Fisheries Society 



Gender in Fisheries: a human welfare agenda 

ÅGender equality of opportunity : a basic human right  

ÅFor eg - human development agenda of the UN placed the 

human person as the central subject and beneficiary of 

development.  

Åexpanding capabilities will allow a person to use 

opportunities, 

Åbenefits from economic growth are distributed equitably 

Å interventions are geared towards equal opportunities, 

equal access and equal outcomes as a result 

ÅGender inequalities, therefore, cannot be justified by 

reference to cultural norms. 

 



Gender in Fisheries: status 

Å Southeast Asia ð gender specific roles in the fishing industry  

 

Å Men and boys ð capture, whether from a boat or diving 

 

Å Women and girls - working on shore, conducting local purchases, sale, 

and finance of the product of artisanal fisheries and in processing plants 

for commercial catches.  

Å Larger enterprises - lower-paid processing and sorting operations, 

limited access to roles in management or opportunities for 

ownership, unless inherited.  

Å Limited access to financial resources (esp credit), 

Å Buyers and sellers of catch in and for local markets, and for own 

households, (implications for food and nutrition security).  

Å Also a subset run the finances of a family fisheries business, make 

decisions about financing and purchases; have some influence in local, 

artisanal fisheries.  

 

What about in tuna fisheries? 



Åto determine gender differentials at each node of the tuna 

fisheries value chain 

 

ÅUSAIDõs gender dimensions framework with its six domains :  

Access & Control ð Knowledge, Beliefs, & Perceptions ð 

Practices & Participation - Time & Space ð Legal Rights & Stauts 

- Power & Decision Making 

 

ÅGender-responsive value chain analysis (GRVCA) framework 
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USAID Oceansõ Gender Analysis (GA) 



ÅDetermine the roles of women & men  

ÅEnhance chain productivity through greater allocation of 

economic resources to womenõs hands (often disadvantaged) 

ÅImprove womenõs economic empowerment through wider 

opportunities to make economic decisions 

ÅRecognize and address womenõs needs, thus, contributing to 

her work efficiency 

ÅRecognize the value of womenõs work and her economic 

contribution, together with that of the menõs 

ÅPromote gender equity at the work place 
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Gender-Responsive Value Chain Analysis (GRVCA) 
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Framework for the GRVCA 



Bitung , North Sulawesi, 

Indonesia (UNSRAT)  

General Santos & Sarangani 

Bay, Philippines (WINFISH)  

Fisheries / scale Handline, pole and line, purse seine  Municipal 

Large - Handline, purse seine  

Value chain 

node 

Fishers/producers, processors, 

processing workers, traders 

Fishers/producers, processors, 

traders 

Face to face 

surveys  

(various scales 

of fishers, 

processors, 

traders) 

244 respondents  

(127 women, 117 men) 

225 respondents  

(114 women, 111 men)  

Key informant 

interviews 

25 key informants (13% women, 87% 

men) 

22 key informants (77% women, 23% 

men) 

Focus group 

discussions 

5 (2 all female, 1 all male,  2 mixed) 8 (3 all female, 2 all male, 3 mixed) 

Secondary data Literature review, reports 

Study sites, respondents, data sources 

UNSRAT ð Sam Ratulangi University, Manado, Indonesia  

WINFISH ð National Network on Women in Fisheries in the Philippines 



Input 

Provision 
Production 

Transformation/ 

Processing 
Trading 

C
o

n
s
u

m
p
ti
o
n 

V
C

 n
o

d
e 

V
C

 A
c
ti
v
it
ie

s 

M

a

r

k

e

t 

Gender Differentials in VC Activities ( Gensan) 
Gendered Value Chain Map, Municipal Tuna Fisheries:  

Male Female  Male Female  Male Female  Male Female  

Regular 

maintenance 

of boat and 

fishing gear 

 

Gear 

mending 

 

Procuring 

ice, diesel 

 

Loading of 

ice, diesel 

Procuring 

food/ 

supplies of 

the fishers 

Handlining 

Beheading 

Bleeding 

Icing 

Grading 

Tagging/ 

Coding 

Coding Fish 

unloading 
Butchering 

Weighing  

Sorting 

Filleting 

Steaming 

Packaging 

Labeling 

Recording 

 

Transporting Exporting 

Preparation of gears, 

releasing of capital 

Washing, drying,  

tabal making, value-

adding (dayok and tuna 

chicharon by-product) 

Retailing, peddling 

General Santos GA 
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Gender Differentials in VC Activities ( Gensan) 
Gendered Value Chain Map in Commercial Handline  Fisheries: 

Male Female  Male Female  Male Female  Male Female  

Ship 

building, 

mainte-

nance 

Handlining, 

cold storing,  

unloading of 

fish,  

sorting, 

weighing, 

filing, 

degutting, 

loading of 

fish to 

trucks, 

packing 

(fresh, 

chilled) 

Pre-processing, 

butchering, 

receiving fish at 

plant, freezing of 

fish/ cold storing, 

cutting into 

fillet/steak/ 

ground meat, 

unloading of 

fresh/frozen 

from vessels/ 

truck, cooling, 

misting, pre-

cooking , 

retorting 

Final 

processing 

of fish, 

QA/QC, 

inspection 

in every 

area 

Stuffing in 

freezer van, 

transport by 

truck export 

forwarder or 

dometic, 

fresh,/whole 

transport, air 

shipment, 

unloading, 

cold storing, 

store display, 

wholesale 

Documen 

tation/ 

recording 

Purchasing, financing, 

disbursement 

Bidding, trading, 

recording, cleaning, icing, 

bidding 

Manpower provision/HR, 

recording at every area, 

packaging, purchasing, packing/ 

labelling, loining, skinning, 

deboning, beheading, weighing, 

sizing, maintenance and 

engineering 

Trading for export and 

local consumption 

General 

Santos 

GA 



Gender Roles ð Tuna Fisheries  Value Chain Map (Bitung) 

At Sea Fish Port Transportation Fish Factory 

Fishers 

Local 

consumers  

Retailers  

Small -scale fish 

processors 
Wholesalers  

Fish processing 

plant  
Exporter  1 

2 

3 

1 

1 

1 

1 

1 

1 

2 

2 

1 

2 

3 

= Fresh fish 

= Smoked skipjack tuna & katsuobushi  

= Processed fresh fish, frozen fish & canned fish  

Legends: 

 
92,65% 

 
7,35% 

 
46,51% 

 
53,49% 

 
8,55% 

 
22,22% 

 
34,88% 

 
65,12% 

 
69,23% 

Bitung GA 



ÅSex-disaggregated data and information on 
the roles and power relations among women 
and men actors at the various nodes 

ÅConstraints faced and opportunities that are 
available, and may be not accessible due to 
equity issues within the nodes 

ÅGender issues / needs which could be 
addressed through policy development, 
research and intervention actions 

ÅGiving voice to women and men actors along 
the value chain  

ÅResults showed that both women and men 
are involved in tuna fisheries at the study 
sites, however, gender gaps and inequities do 
exist which prevent those affected to achieve 
their full potential or feel empowered.  
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Results: highlights 



Domain  Indonesia  Philippines  

Access & 

Control  

Lack of access to public 

transportation for 

women fish vendors to 

landing centers/ harbors 

makes them vulnerable 

to hazardous conditions 

such as sexual abuse. 

 

Access to information 

(technical, regulatory, 

economics, etc.) and 

opportunities for 

training and capacity 

development (for eg in 

traceability, fisheries 

mgt, etc) 

Knowledge, 

Beliefs, & 

Perceptions  

Stereotyping of roles for both sexes i.e. men for 

physical and women for detailed and light work 

could be a barrier in achieving each otherõs 

potential (including in fisheries management roles) 
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Gender issues/gaps in tuna fisheries 



Domain  Indonesia  Philippines  

Practices & 

Participation  

Conflict between womenõs reproductive and 

productive roles prevent them from participation in 

other activities such as community/social and 

economic. (Family-work-personal life imbalance) 

 

Time & Space  Lack of access to public 

transportation for 

women fish vendors to 

landing centers/ harbors 

makes them vulnerable 

to hazardous conditions 

such as sexual abuse. 

Family work 

responsibilities and tasks 

reduce womenõs 

availability for 

participation in 

community life /other 

leadership roles (Family-

work-personal life 

imbalance) 
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Gender issues/gaps in tuna fisheries 



Domain  Indonesia  Philippines  

Legal Rights & 

Status  

Womenõs skills are less 

desired compared to 

men. 

Absence of gender-

friendly/responsive 

facilities, and policies, 

rules and procedures 

against sexual harassment 

in the workplace, 

including gender 

discrimination (no female 

in the team/crew) 

Power & 

Decision 

Making 

Few women at the 

decision making level in 

the fisheries industry 

despite the fact that 

most of the workers are 

women. 

Vulnerability of women to 

sexual harassment in the 

workplace. 

6/4/2018 16 

Gender issues/gaps in tuna fisheries 



Bitung , Indonesia  General Santos, Philippines  

Poklahsar Ustafu - smoked skipjack 

òCakalang fufuó marketing and processing 

group, improve welfare and partner with 

others (Mrs Marwiah and Mr Sudirman as 

leaders) 

Govt/public servants at regional, provincial and 

local government levels:  

Laila E. & Mercy T. (BFAR12), Faith B. 

(ProvlLGU), Jovie B., Fritzie L. & Hilda D. (Fish 

Port), Fatima B. (Labor), Judith J. (CityGAD), 

Shandee P. (CityCouncilor), Elsie V. (CityAgric) 

Poklahsar Anggrek womenõs processing 

group for Eastern little tuna bought from 

local fishermen; leaders are passionate and 

committed to finding new business 

opportunities & improving family 

livelihoods and economy. 

Civil society, private sector, academe:  

Dr Mimi A. (MSU-GSC), Prof Ronald S (MSU-

GSC), Minda F (Producers Assoc),  Jaime Q 

(Fisherfolk Assoc), Rossana C (SFFAII), Edward 

L (fishing co.) 

 

Women fish traders 

(Mrs Maya Serang ð from fish street 

vendor to selling fish outside Bitung; 

expanded business through hard work, 

enthusiasm, financial assistance from  

bank; leader of a womenõs group)  

  ?? 
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Gender Champions 


